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ECRCStories of change

Engaged Citizens Responsive @Gty fouryear long intervention supported by the European

Union which focuses on strengthening civil society of the urban poor to participate in planning and
monitoring of sanitation services. The project works across 3 cities in India (Ajmer in Rajasthan
Jhansi in Uttar Pradesh, and Muzaffarpur in Bihar). It primarily engages the urban poor through
capacity building activities to enable them to become active citizens, and to use the new skills learnt
to participate in planning (at city level) and monitay (at the ward level) of sanitation services.

Partners in this changeaclude uban poor and middlelass residents, with leadership of young
women and men; mayors, elected councillors and related government departments; traders and
market associationgivil society, academia and media; and women sanitation workers.

These stories of change document the process of engaging the urban poor, organising them through
Settlement Improvement Committees (SICs) in each informal settlement, training young woohen an
men SIC members to take leadership and generatingndig communityled data of sanitation

services. The consequent demand by citizens has resulted in their municipalities becoming
responsive to their needs.

Compiled by PRIA (Participatory Research in Aigported by European Union



ECRCStories of change

Settlement Name

1 @GWe help each other resolve * i

Ward

our problems iy

Jhansi, UP

Dadiyapura is marked by the fervour of its residents, who are putting great energy into their
efforts to have their needs and grievances addressed. A strong sense of solidarity and
determination has emerged, with residents growing more passionate and camss of the
importance of maintaining sanitation standards, taking action and demanding accountable
governance by the day. Residents attribute this to the formation of the SIC, which has allowed

them to find a platform to collectivise their efforts and dra on each other for strength. While the

process of getting returns on these community investments can be long and frustrating, the
Dariyapura SIC is aware of the need to remain resolute.

ww2 o0KA 1dzOK OKSST SAy W2 KI 6SPSNI 6S R23I
sab apne apne pais®, sab chanda jor karke money, we pool our contributions together anc
1FNIS KIFA®Q R2

Wt S Kt Shodaksafa)lkarte the. Jab se hun

log mein jagrukta pada hui hai, tab se hum log Earlier, we used to clean a little bit, but eve

0 OKKS aSu {1 FNYysS fF 3¢ sincewehave become more aware, we ha
a4GFNISR R2AYy3
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Dadiyapura was a settlement without drainage, sufficient water supply, or toilets. This state of affairs
was compounded by a lack of knowhow and community togetherness. In the words of Deepak, a
NBaAaARSY(GX WIdzYSAy @SK yI KANI L RIE SG ©OF FGA 11 AN&/a& S Ka AL

LN

The result was predictable: water
logging, garbage strewn everywhere
and an extremely unhygienic living
environment for all.

Against this background, one of the
most transformative aspects of the
change in Dadiyapura has bedret
way in which the formation of the SI(
on May 13, and building awareness
about sanitation and hygiene
galvanized them to clean the
settlement.

Two events helped solidify the commitment of the residents to keeping their surroundings free of
water andwaste. The first was the event organised by them in celebration of Independence Day, for
which a thorough cleaning of the entire settlement was undertaken on August 14. They are defiantly
proud of the fact that they have undertaken all cleaning effortghmir own, without any assistance.

The next day the settlement participated in flegjsing and the distribution of sweets; the
experience led to an unspoken resolve to keep the settlement clean through regular efforts and to
work together forthecommuh 1 @ Qa Ay G SNBadaod

To this end, the residents of Dadiyapura have
built their own drains, with the result that
water-logging has ended, as can be seen in tt
picture on the right. They have also doubled
their efforts to keep the settlement free of
waste,which they instead dump at a nearby
ground. This is not an ideal solution, but it is
indicative of a growing consciousness about t
need to maintain a community standard of
cleanliness.

The second event was the awareness programme held isdtitement on Global Handwashing Day
by PRIA. Approximately 238 children gathered on October 15 to learn about the importance of
washing their hands and have made their learnings a part of their daily routines.

The sense of unity fostered on August 15 lh@en evident in various other efforts since, including
the applications that the residents have submitted under the Swachh Bharat Mission and the
Pradhan Mantri Shahari Awas Yojana, for the construction of toilets and houses respectively. The
initial apprehensions of the SIC regarding how to approach the authorities have given way to the
realisation that strength lies in numbers and unity.

Accordingly, about 150 residents travelled together to Lucknow to submit their PMSAY applications.
This is a poweriustatement of community intent, determination and solidarity that SIC members
and other settlement residents alike are proud of.
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The strong awareness about hygiene and sanitation
that has been instilled in Dadiyapura has taken hold
the youth of thesettlement in a big way. Nazim Huss:
proudly asserts that he attends all meetings and
accompanies the SIC on all their visits to municipal
offices.

Majjoo, Deepak and Faroog-R) are active members of the Dadiyapura SIC, who strongly believe
that the formation of the committee has been responsible for activating the residents and getting
them to work for the betterment of the settlement, particulaibg cleanliness.
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2  OWe will dedicate ourselves | i

o Ward
and keep at & chy
Jhansi, UP

With the paving of the main pathway that leads into the settlement, Hansari has undergone a
facelift. The fact that asubstantial portion of the settlement is now free of the problems
associated with mud paths has given the SIC hope that communicating their needs to the

concerned authorities in the correct manner is the way to resolve their issues. A consciousness

about the need to keep their surroundings clean has taken shape among the residents. They have
also benefitted from the repair of a handpump that had not been functioning for a long time and
are looking forward to continuedlevelopment in the settlement

Waega tadlav, kyu nahi aaega? Jab itna ho 0CHange will come, why not? If we can do th
Irelr 2K FF3S | dzNJ oK YdzOKz ¢S Ol

OW& have come together now, so we believ

A 5 that we will be able to achieve something.
WaAf 3IJIFresS KIAZ 2dzR =
38 1dzOK {FIFY K2S3t

The three issues that have dominated the SIC meetings at Hansari have concerned access to
electricity and water and the need for a road in the settlement. The handpump that residents drew
water from had been in a state of disrepair for a long time anddinieroads turned into a huge
inconvenience in the event of rain, which muddied up the settlement, inevitably led to *ajging
and provided little incentive to keep the environment clean.

In the five months since the formation of the committee on 3ylywo of these problems have
received the attention of local authorities due to the efforts of the SIC.
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As can be seen in the photos, the process of
paving the roads of Hansari is underway, starti
from its outer limits, where it meets the main
road. This has altered the appearance of much
the settlement and carries with it the promise o
a complete transformation as it continues.

Getting this process started involved a series ©
meetings with the Ward Councillor, during whic
the SICapprisetd A Y 2F (G KS NBa
demanding concrete roads and solicited his
assistance. The Councillor was responsive to t
proactive pressure and mobilised his resources
to get the work done.

Apart from the obvious benefits that will be
enjoyed by he 2025 households in the area
covered so far, there have been two other
positive developments as a result of this
initiative. Firstly, it has considerably reinforced
the relationship between residents and the
Councillorandthe SI8.+ 2 adzy G S KI
baat, hume vishvas hai ki (unko batane se) kaze
K2 2 l(Medidtedstto us. This has given us tl
belief that telling him about our problems will g
work done.)

Secondly, it has instilled optimism in the SIC
members. They have come to believe in the
effectiveness of working together to increase
pressure and ensure timely delivery of services

The second problem to have been addressed was that of water supply. The SIC was informed that it
would have to approach the Jal Sansthan to apply for repairs. Four SIC members took it upon
themselves to do so. The handpump was fixed soon after and isysuppVater to the settlement

now, something from which all its residents can benefit. This, too, has reinforced the point that
knowing who is responsible for action in a particular area and proactively approaching them is the
best way to get problems addseed.

Shanti, a member of the Hansari SIC,
wants to go beyond cleaning the road
and increasing access to toilets.
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She pointed out that most residents
throw trash into a pond behind some of
the houses (pictured on the right) and
expressed a keedesire to clean up this
area. This is a sign of a strong
consciousness about sanitation taking
roots in the community.
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Settlement Name

3 ONowadays, we regularly meet **“gun

Ward

our elected representatie o

Jhansi, UP

The formationof an SIC in Karguan, Jhansi, has been a tremendously catalysing factor for the
women of the settlement. They have come together and found strength and unity in a big way
since their meetings began in June 2016. Young and old alike are vocal about tledilgons and
determined and resolve them, as is evident from the way in which they tirelessly pursue PRIA
officials when they need support or guidance. Filling out applications and submitting them to
concerned authorities, they have had three electricity sl erected, two handpumps repaired and
the foundations of four toilets installed in the settlement through applications. They are also
raising new issues, such as the need for roads and organised garbage collection at every meeting.
They even organise some these meetings independently and are supported by the men of the
settlement. Their story is one of transformation, from and a lack of awareness about what to do
and how, to confidence, resolve and hope.

WaSSGAy3a YSAy 22 f2°: We go to the houses of those who are nc

pejaake bolte hai ki aaj meeting mein yeh present for meetings and tell them abou

hua. Har baat ki soochna dete hai hum, ghar What happened at the meeting. Wgo house
IKENJ 2HE180Q to-house and share every detail

WY NYIF OKFKS (2K {dz If we really want to, we can do anything

G&rAadaasS 1! KSy 3SsaysKalpamgon] shalde/sgedltd, and hoBhe igeferring to
the past and her words capture the helplessnesth which theresidents of Kangan had tobear
persistentwater shortags, lack of access to toilets and basic sanitary needs and unavailability of
electricity.

While it would be easy to blame all of these problems on the fact that the settlement is situated on a
hil,L i KS { L/ Qa STFFT2NIa KIS akKz2gy GKFG GKAA Aa o0& Yy
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since the SIC was formed, it is not the pessimism or resignation of the settlement that stands out,
but a striking sense of determination and purpose, promineathong its women. This has been the
result of a series of concrete improvements and positive steps towards ensuring their basic needs.

The most significant of these has been access to water. Prior to the formation of the SIC, they had
been dependent on water tanker for which they had to walk many kilometres from their

settlement. In the initial pos8IC period too, meetings were disrupted by the arrival of the tanker,
which caused everyone to rush immediately to fill their buckets. Minor scuffles viomeik out over
6K2 61 & T ANHRBeere Nd mét8rianiaa gaye afjak tyhYdar pe nahi hai pani, toh ek dusre

ke ghar se botal mangte tbeQ a I € We hat tg’do hraudd asking for water from other houses
when guests came over

The primary reasofor this state of affairs was that the two handpumps in the settlement had not
been working for about a year. Talking about their problems in SIC meetings made the women
realise that fighting amongst each other was not the solution to a common probtesteald, they
appealed to PRIA for assistance, took the helpline number of the Jhansi Jal Sansthan and called on
that number to have repairs organised. The work was done witkirddys and the entire

community now has daily, rounithe-clock access to watdérom the handpumps.
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This simple, quick remedy instilled confidence in the women about discussing their problems
collectively and about the responsiveness of institutions and representatives to collective demands.
Having applied for the construction tifilets under the Swachh Bharat Mission before the SIC was
formed, they decided to use the SIC to ensure that there were no obstacles in the way of timely
delivery of money into their accounts. This entailed going to the Nagar Nigam in groups to meet with
the responsible officials.

”q} L e L e Shakti estimates that she made
;’" g @ around 10 trips, with groups of up to
: ’ SIC members.

The soakpits that have been
constructed in 4 households during
this period are each testaments to th
success of these efforts.

3
T
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The women of Karguan were motivated to begin seeking out policies and schemes on their own and
following up by asking PRIA for information and support. When Janaki learned about the Pradhan
Mantri Shahari Awas Yojana, she first rushed back to the settletnenform everyone else and

then called PRIA to request assistance in filling out and submitting the application forms. As a result
of this, 19 households were able to send in their applications for housing subsidies and 5 have
received their first instanents.

They carried this confidence into ensuing interactions with their Ward Councillor, with the result that
their demand for the installation of electricity poles, something that had lain dormant for 2 years,
came to fruition. Earlier, they had had $et up wooden sticks on their own to mount electric cables
on. These would invariably collapse in the wind or during storms and have tedreated by them

every time. The renewed and persistent efforts of the SIC, however, turned out to be the game
changer: the Councillor has had three poles installed in the lower reaches of the settlement,
benefitting 2625 households and approximately-86 people.

Two factors can be identified as the lynchpins of this change: on the one hand, increased awareness
about government policies and bureaucratic procedures and, on the other, the twin realisations that
they have to be active in order to improve their own conditions and that they must work together.
Expecting change to come and responding individually to peattiem was a recipe for

disappointment.

‘,‘.' " Significantly, this newfound awareness and solidarity has had the
: OSYSTAOALFE SFFSOG 2F SYRAy3
These agents would present themselves to the residents as
middlemen and takdéarge amounts of money in return for the
promise of communicating their grievances or needs to the
concerned authorities and arranging action. Jyoti, a young woma
who believes the SIC can solve its own problems, believes that
extortion by such agents hasme to an end with the increase in tt
awareness levels and proactivity.
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@WFNIASN 6S KI R
there are possibilities Gy

Jhansi, UP

~ -
A e . |

In Pichhor, we have an example of entrenched disillusionment and apathy turning gradually into
expectation and involvement. From having had almost no experience of interacting with the
municipality or any other local authorities or service providers, thegve had two handpumps
repaired and submitted forms under a number of government schemes. Their levels of confidence
and empowerment will rise as the benefits of these initiatives accrue to them, something they too
have come to believe.

Wi dzY ( Jakngdsidthf S 9F NI ASNJ S RARYQil R
started when the meetings began

WWIF 6 RFEdzZNBy3aSs oKI G 6WLG A& 2yfeé 6KS)
KFaiaft K23 oQ

In the tribatdominated settlement of Pichhor, communigader Lakkhan Rai felt that change was
difficult to think about when everyone was constantly in search of employment to meet theitoday
day needs. The formation of an SIC has brought a number of problems to the fore, but one took
priority over all othes for the residents. For nearly a year, they had had to cross the highway in front
of their settlement and travel several kilometres every day to collect water, for drinking as well as
household and other purposes. This was a great inconvenience for tlie eommunity.

BaJ Compiled by PRIA (Participatory Research in Aigported by European Union
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On August 12, the root cause of this problem emerged at an SIC meeting: it was learned that the
handpumps in the settlement had stopped working many months ago. The residents did not know
what to do about this and had simply reconcile@iiselves to their privations ever since.

As with many of the issues related to local governance, the solution to this problem was a matter of
knowing who to contact. The Pichhor SIC was given a municipality complaint helpline number the

next day. Althouglinitially they were afraid that they would be shouted at by the municipal officials,

they were quickly convinced that they would have to call to find out how the authorities would react.
Steeling himself, Lakkhan Rai made the call, was asked abouttheéideta 2 F (G KS KI y RLJdzY L
condition and promptly assured that men would be sent to repair it within the next two days.

Two days later, the handpump was fixed and the water problems in the settlement came to an end.

This success, which benefitted the entire settlement, instilled in Lakkhan Rai a belief in the
responsiveness of municipal authorities. Thus, when three months down the line the handpump
once again failed, it was with confidence that he séid, A { K {p&deda.&Ksl banaenge, parso de
R S y A& @ifl have to submit a written complaint. We will write it tomorrow and submit it the day
after.
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Encouraged by this, the Pichhor SIC has undertaken other efforts to engage with the municipality to
improve their ives and the conditions of the settlement. They have applied for the pathway into the
slum to be paved, for subsidised LPG stoves under the Pradhan Mantri Ujjwala Yojana and for houses
to be built under the Pradhan Mantri Shahari Awas Yojana. They haveuddmitted a complaint

regarding the fact that no money has come into their accounts under the Swachh Bharat Mission.
About 40 people in total from the settlement have submitted these applications.

While none of these efforts has yielded any tangible lssyet, they represent positive steps for a
community that earlier had no knowledge about government schemes, inclination to engage with
the authorities or belief in their ability to change their circumstances.

B Compiled by PRIA (Participatory Research in Aigported by European Union
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dOur settlement has progressed e

Ward
8
City
Jhansi, UP

The transformation of Talpura has occurred at two significant levels. At the more visible level, the
settlement has undergone a sea change in its attitude towards cleanliness, with residents taking
the initiative to have a dirty lane cleaned and paved and, further, to have underground piping
installed to ensure waste from the terraces of the houses lining the lane does not accumulate on it
again. They have even demanded that the community toilet on tiete be made available for
public use and have received a commitment from the Nagar Nigam that the construction work will
be complete in 3 months. At another level, the relationship between the settlement and its Ward
Councillor has been strengthened cadsrably. The latter has become increasingly involved since
the formation of the SIC, responding to its appeals and applications and giving a heartening speech
during the Independence Day celebrations that were organised in the settlement, for the first ev

time.
Wt SKES FAAA okl 0 yFIkK 9FNIASNI 6S RARYQG R
K2yS t238s GFLo as ot started when the meetings began
W{FFIA 1S tA&S ol Kdzl We have waked very hard orcleanliness.
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It is said that a picture speaks a thousand words. In the case of Talpura settlement, two pictures
capture the essence of its story since an SIC was formed here 5 months ago:

The lane on which the community toilet was
being constructed by the Nagar Nigam. As

clearly visible, it was teeming with filth, more
so as waste from the terraces of the house
lining the lane would end up accumulating or
it. Residents claim that theyoald not bear to

walk through this area and that it had turned
into an ideal breeding ground for mosquitoes

The same lane today. An unbelievabl
makeover for which the credit goes to the
residents of the settlement. First, they go
the stretch cleanedhrough an application to
the Commissioner of the municipality. The
they met with the Ward Councillor to get the
road paved. After this, they arranged amon
themselves for the construction of pipes

(visible in the background) connecting th
terraces to he drain running along the side o
the road. This will ensure that the waste doe
not pile up on the road but is discharge
directly into the drain.

¢CKS FIOG GKIFIG dKA&a f1yS LINPGARSA | O0Saa (G2 GKS
efforts, in that they submitted an application to the Nagar Nigam demanding that the construction of

the toilet be completed now that the path to it had been cleared. In response, the Nagar Nigam has
committed to a 3month timeline for the completion of theoilet. This will be a step towards ending

the practice of open defecation that is still prevalent in Talpura.

The whole process described above took abadtrBonths of persistent efforts. It featured multiple
aspects of what is understood as participdts a4 dz0O0SadaayY SOARSYyOS 2F (KS
see its settlement cleaned, the strengthening of channels of communication with local authorities by
the SIC to get the work done, and a tangible result that can serve as a great example of what
collecive consciousness and action can achieve.

The commitment of the SIC to promoting cleanliness in the settlement was manifest in the pledge

taken by them on August 15, to work together to keep their settlement in clean. For the community
to celebrate Indepadence Day in this manner was itself a first, with decorations organised through

contributions and a flagpoisting ceremony.

HsV Compiled by PRIA (Participatory Research in Aigported by European Union
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Even more
heartening,
however, has been
the follow-up.
Fareeda, an SIC
member, says that
residents are now
sweeping the areas
in front of their
houses regularly.
Dustbins have beer
placed at several
places and
although there is
no garbage
collection in
Tapura, residents
carry the waste to a
nearby dumping
site themselves
instead of leaving it
lying around in the
settlement.

Il O0O2NRAY3 (G2 !'yIFIyYR {IKdzZ (GKS 2| NR /2dzyOAff2NE (K
residents has been unprecedentetheir insistence on meeting him to communicate their needs

necessitated up to three visits to the settlement by him on certain days. He regards the

Independence Day event as symbolic of the newfound unity and revitalisation and was motivated to

get the $C to participate in a health camp organised in the ward. The awareness that they have
IFAYSR KIFa KFEFR NIYIYAFAOIGA2ya o0Se2yR alyAldlFdAaz2y |
SRdzOF A2y FyYyR NS SELINBaaiyd GKS RSEAANB (2 aiddzRe
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6 OChange has come after the SIC camaer

Ward

was formed =

Muzaffarpur, Bihar

¢CKS aAbGdza GAZ2Y Ay t21KNR&lF tANI KIR £SF¥id (GKS
improvement, but two instances of swift action after the formation of the SIC have changed the
face of the settlement. The cleaning of the main lane in thettsnent, which was waterlogged
with drainage and garbage throughout the year, and the building of a concrete, covered drain
through an alley have stood out as examples of what can be achieved if a community unites and
collectivises its problems.

W{ L madHy&n se kaam bhi hua hai aur W¢ KNRdzZIK GKS YSRAdz
2EFY1FNR 6KA YAt KU been done and awareness has been raise

ProgSaa Aa K
W{L/ 1S {-JhiKe giohHlaxikasXe: Y. SOFdzaS 2F GKS {L

liye baat bhi kar rahe hai aur kam hQQ and talking about developing the settlemeen
FYyR GF1{AYy3 |
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In Pokhriya Pir, the residents were fed up of living conditions that showed no signs of chatiging
fact thatthey had no roads in their settlement, nor any drains or ownership of land. In fact, because
they occupied private land belonging to someone else, there was no possibility of government
intervention to improve infrastructure, facilities and services. Tthishem, was especially unjust
because they had lived on that land for generations.

The settlement had become a site of neglect and disrepair. Alcohol and gambling addictions kept the
men occupied after their work and the women had to take care of theirseholds. Under the
circumstances, they could not tend to the settlement as a whole, as a result of which many lanes
were full of garbage and sewage with no arrangements for their disposal.

Over time, residents of Pokhriya Pir had lost the drive to chadhgir circumstances. With the

formation of the SIC, this was the first thing that was addressed. Getting together to speak about
their issues, collectivising those issues to create a pool of common needs and goals and mobilising
each other to be aware ahshare relevant information was a significant early achievement for the
SIC.

Due to the growing awareness among the residents, they began to take concrete action. They made
appeals to their Ward Councillor as a united body, and the pressure they weréoatlount bore

results. The first of these was that main lane of the settlement, which was waterlogged with sewage
and garbage throughout the year, was cleaned. This was a huge improvement and changed the face
of the settlement.

The second action wasdhbuilding of a concrete drain through the settlement, connecting its

YI1SaKATH RNIAYyE G2 GKS YFAY RNIAY 2F (GKS 61 NR

The alley through which this drain was built had earlier been fraught with danger e catile

waste flowed through it, there was nothing to close it off or protect residents from it. Children often
fell in and it was a breeding ground for disease. With the construction of the covered drain, this has
been addressed.

Bgn Compiled by PRIA (Participatory Research in Aigported by European Union
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A lot remains to belone in Pokhriya Pir, but with the formation of the SIC, residents have begun to
feel that their unity serves a purpose and can bring about change. They have been motivated to form
a parallel community committee that will pool in funds to undertake srsedle development work

in the settlement. These baby steps show the emergence of a collective consciousness and
commitment to improving their conditions.

Halv Compiled by PRIA (Participatory Research in /Aiaported by European Union
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7 OUse personal examples to Ses‘tlifa:v‘é”ég“o%v";e

Y2UAQF 0SX A0 TFTSS& a

Muzaffarpur, Bihar

In the period since July, the establishment of a Settlement Improvement
Committeein Soda Godowinas helped to instill unity in the residents and the
confidence to act and to demand action from the Nagar Nigam. As a resutisf
the main open drain running through the settlement has been cleaned and
cleaning of the surrounding drains is also underway, garbage is being collected
regularly, houses have been numbereahd two community taps havebeen built
through the contributions of the settlement dwellers. The members of the SIC feel
more aware and empowered, which comes across most clearly in their description
of the flagraising event they organized (for the first ever time in the settleméno
celebrate Independence Day:

W, | Kdzi F OKKF f I 31X & It felt good, very good
W5SaK 1S tAésS Kdzy f 2 We celebrated on behalf of the country
hua us din, isi ke liye humne itna kuch kiye. because the country became independent ¢
b Kdzi 1 KdzAKA YAt A Kd that day. This gave us great happine:

Wi LIS 12 0KA FOKKEF M We should try tolive well and to convince
bhi achha rehne ke liye Ina padta hai. Hum _others to live well, too. We should use ou
achhe rahenge toh aap bhi achha rahiye. Ae S EI YLIX S 02 aLINBI R ed
bhikuda@dzRt YI G tF3FAeS or pollute your surroundings
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When PRIA began interacting with the residents of Soda Godown, the first priority was to build their

trust, which had been worn thin due to their disappointing experiences in the past with NGOs.

t F NOAOALI GAy3 Ay adz F FFF NLIJAz2NRA bl 3FN {FKOKFIAGLI
Cities project helped with this, as did establishing that takingiving money was not on the agenda.

These efforts culminated, on July 18, 2016, ir685 What is an SIC?

— . Settlement Improvement Committees are
people from the settlem.ent gathering in an Agm Sabhi voluntary community organisations that serve :
where everyone was briefed on what an SIC is and hc a forum for the residents of settlements to

they stood to gain from it. Discussions and deliberatiol Proach and share grievances, discuss solution
and plan actions to improve theiocditions.

led to 10 representatives being nominated from the  Residents choose 116 representatives, with
assembled gathering to form the SIC. After a transect equal weightage to men and women and a

premium on young members. Through regular
walk through the settlement, chart paper and sketch ¢, meetings, theyre able to build unity and

pens were handed out and the residents drew a map ¢ solidarity among themselves and present their

the Soda Godown and pointed out the problemsttha ~ 2PPeals to the concernediies/authorities
together, with selbelief deriving from strength

ailed different parts. in numbers

It became clear that the entire community, comprised largely of Scheduled Casted and Muslim
residents with little or no education, dealt with overflowing drailegk of access to water and vast

piles of garbage on an everyday basis. The sanitary condition of the settlement was shocking; there
was no space for children to play.

Their complaints about all this had yielded no results over the years. They had retsignestlves

to the way things were because they did not how to register their complaints or demands with the
municipality. This prevented them from coming together to find strength and comfort in openly
sharing their problems, discussing their options antting more pressure on the authorities to
address their infrastructural and sanitary needs.
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The exercise gave them a sense of oneness. Building on this, the SIC decided to take up some of the
significant issues requiring attention in the settlement dimdl more effective ways to address them
together.

To get the drains cleaned, SIC
members wrote an application to
the anchal adhikariWhen this
failed, they went to thgimmedar
with photos of the state of the
settlement. These photos had to be
used torefute claims that the
settlement was being cleaned as pi
the duties of the municipality.

The proof was undeniable. The
drains of Soda Godown were
cleaned within a week. This happel
regularly now.

Soon after this, on August 15, the SIC organised an Independence Day celebration at which the i
flag was raised in the settlement for the first time. This event was made possible through contribut
from the residents. This symbolic event made SGdaown feel a part of the national community, tha
that they needed to be vigilant about their civic rights and duties for the betterment of that commu

The next major problem tackled by the SIC wa:
the lack of government facilities for water supp
in Soda Godown. They had submitted an
application regarding this but had got no
response.

To work around this, the SIC pooled funds to
have two collectively owned private taps
installed in the settlement. Now they use the
taps to access water duringree time slots
every day: 6ari0am, 12pm2pm and 4pr8Bpm.

These strengthened the position of the SIC and the solidarity antbeléf within the community.
The direct benefits have been cleaner surrounds and access to watdt tloe residents of Soda
D2R2gy® ¢KAA UGNl yaF2NXYIGA2y Aa OF LWWdZNBR Ay (GKS ¢
f SyasSz atro YAf{1S® YKdzZR &S YdzasSSold {F KIFf yALLI L
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Rohit, a young boy, is convinced tilae work of the SIC has had positive effects on his life and the
lives around him. A class topper, his assurance when he speaks about the changes reflects his
involvement and sense of purpose. With young leaders like him and Deepa emerging, the sots of
activated community and citizenry can be seen taking hold in Soda Godown and it is increasingly
evident that this is the prerequisite for institutional accountability.
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Settlement Name

8 &hange ImeVItabIe Wlth Bairwa basti

Ward

awareness and working togettger &

Ajmer, Rajasthan

The SIC members of Bairwa Basti have succeeded in organizing the construction of a cement
concrete (CChoad leading to the communityand the construction of a new drainage system. The
most significantsuccess ithe determination of SIC and community members to create significant
change through their actions. The entire community has benefited from the efforts of the SIC thus

far.

Wl dzY FLIWYS al Yl ael LI  Weare discussing our problems with eac

evam samasya ko lekar aageNk K S K | other and working towards resolving ther
Wumari committee bani tab se kam ho raha Bince the SIC was formed, wollas been
hai, safai ho rahi hai, light bhi lagi hai, evam happening, cleaning has been happenin

Yyt A | dzZNJ OKIF 6dzii NI & lights have been installed and drains and
plinth have been constructed

The road leading into thBairwa Bastivasa verypoorly maintainedne, hindering easy access into
the community. In additiorthe drains alongside the road were not functioningperly, causing
blockages and water overflawhe poor road and drainageeatedboth functional and sanitary
problems within the community. The SIC members agreed on the urgent need for a new road
entering the community.
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Theymade a request to the Ward
Gouncilor about constructing a CC
road, as well as a new set of drains
alongside the road. The request by th
community members was accepted
and a CC road with new drains was
constructed.

The SIC mebers are happy with the work that has been done, but they are not content; they are
determined to resolve more issues in the community that have been disregarded for too long. The
two major projects that the SIC members are working orehtavdo with toilés and water.

Currently, none of the households iaiBva Basti has a toileThe settlement has access to a set of
community toilets, but they are located outside the community, right beside a large open drain filled
with contaminated water and an abundance of garbage. Furthermore, many of the pipes hooked up
to the toilet strucure are broken, and the toilets themselves are in poor condition. The waste from
the toilets is emitted directly into the open drain flowing alongside the building.

The SIC member®nveyed this situation to the WardGncilor, who then applied for the
construction of a new set of community toilets. Duesfmace limitations, the mmicipality has
decided to renovate a nedy building and construct toilets there. The community toilets will be
more functional and in closer proximity to the settlement thtie ones that are currently being
used. The municipality has ensured that construction will begin as soon as possible.

The SIC has also requeste
that the large drain
(pictured)be cleaned. The
open drain is detrimental
to the air quality and
overallsanitation
standards of the
community. It has been
poorly maintained, and is
often used as a garbage
dumpby passershy.
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The SIC members have decided to assist the community in applying for individual toilets through the
Swachh Bharat Mission; approxitely 60 formshave beerfilled out that are awaiting a response. In
addition to toilet applications, the SIC has also started filing pension forms for community members;
three forms have been filled so far.

In the future, the 8 would like to see thimstaiment of streetlights in the community, as the
community is congested and difficult to navigate during the night. The dark streets also pose specific
safety problems for women and girls who have to leave home to use the toilet.

The next priority ofie SIC is in relation to solid waste management. The community members have
taken it upon themselves to clean the drains and sweep the roads; the community members share

the responsibility and alternate tasks throughout the week. However, the communitybeenare

busy, and the cleaning does not always happen asgeldnThe SIC has spoken to the Ward

Gouncilor about arranging a sweeper for the community, but nothing has transpired. The SIC plans
to approach the Ward @incilor again withmore urgency, anddditional plans will be made from

there.

There is also a concern regarding water, as there is no pipeline connecting to the community houses.
There is a water connection near the entrance of the settlement that community members often
connect their owrpiping too, but their pipe often breaks, and the connection is not efficient to

supply the entire community with watefhe SIC members have asked the WardnCilor to

approach the Municipality about providing a proper water connection to the settlement.
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dThe SIC has given us a way to| “enganes

Ward

work togetheg iy

Ajmer, Rajasthan

The fourmonth-old SIC of Bangla No 5 has worked hard to get an electricity pole installed in their
settlement. They have submitte@pplications for the construction of a road and provision of piped
drinking water to the settlement. While the municipality is yet to act on the applications, the SIC
notes that its efforts have resulted in visits from junior engineers of the PHED. Thassignificant
development for a settlement that has not received any such visits in the past. It has given the SIC
hope that persevering together is the way forward for them.

7

Wwlk I adlk YAfF KFAZ | = w2 § KIFE@S + gle F2N
W{lIO0OKA 12aKA&K 11 NJ NI W9 PSNEB2YS Aa YI 17
G238
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The residents of Bangla No 5 speak of their settlement as one that requires a lot of attention. In the

past, they had been unsuccessful in their effaatdring about the changes they want to see and

GKA&a KIFR fSTi (KS YKyaRdaladmpikyidnanShBavto ¥riewsMByanditithg SR® W
KIFILILISya KSNBUZIQ &l é&& DKdzZ 'Y adzKl YYFRET SELINB&AAY S
the city has sidefied them.

Although the settlement cannot be described as transformed yet, the formation of the SIC on August
28 has given residents hope of better times to come. Small physical changes are evidence of
significant progress in comparison to the past. Aaregle of this is the installation of a utility pole in

the settlement after a number of phone calls to the Nagar Nigam and a request to the Ward
Councillor. It was the Councillor who got the work done. In addition to supporting power cables for
various hoges in the settlement, the pole also has a streetlight attached to it. The SIC had submitted
an application for streetlights to the Nagar Nigam, and this represents the first step towards fulfilling
that requirement.

Their biggest problem has been thdtdrinking water, for which they rely on water tankers

throughout the year. They have written to the PHED about this, requesting that the pipelines that

will connect the main water line to the houses in the settlement be laid down. This process had

begun lut was interrupted midway by logistical issues. While the request is yet to translate into

action for budgetary reasons, the pressure sustained by the SIC did result in visits by junior engineers
from the PHED to assess the situation. Residents asserthilsatas a first.

Another problem in the slum is the prevalence of open defecation. Many of the households belong
to the BPL category and do not have toilets. On October 18, they applied to the Nagar Nigam for
toilets under the Swacch Bharat Mission.
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The Bangla No 5 SIC attributes the limited successes that they have had to increased awareness and
determination, deriving from the collectivisation of their distresses. Despite the slow pace of change,
they value this newfound sense of purpose and thgeness and the baby steps it has precipitated.

Rooksana (L, in yellow) and Najma (R, in green) are aware that the disillusionment that has settled
into the settlement over the years will not be easy to shake off, but they also believe that the way in
which the SIC is working, with all of them comingdther and discussing their options on a regular
basis rather than letting their problems die down, is the way forward.
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everything looks better Gy

Ajmer, Rajasthan

¢tKS FTFrOS 2F 5dzNHI /2f2yeé KIFIa OKFy3ISR FFOISNI AGaA
NBFR&X NB3IdzZ FNRalFdA2y 2F GKS YdzyAOALI £ &g SSLISND:
has taken shape as an active and effective platform ftiscussing the distresses of the residents of
the colony. This was missing earlier and the unity it has brought about is regarded by SIC members
as crucial to their success in improving their surroundings. They have plans for future actions as
well and ®nvey a strong sense of optimism regarding these.

Jo bhi ho raha hai, sahi tareeke se hi ho raha Whatever is happening is good and happenir
hai. in the right manner.

Only taking action can bring about chang
Karya karne se hi badlav aaega.
We were not united earlier. Now we are
Pehle hum sangathhith nahi the. Ab ho gaye
hai.
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Change has come to Durga Colony in a big way since the activation of its residents through the
formation of the SIC. To speak to the members of the SIC is to sensegiesitsm and momentum,

as the discussion and communication of their grievances and problems has brought about multiple
interventions from the municipality. As a result of these efforts, the settlement has undergone a
visible transformation in terms of claéiness.

The first and most basic of these changes is that the sweeper has begun to come daily. This is a
marked improvement on the earlier situation, which was characterised by the complete absence of
any sweeping or cleaning in the settlement. The 8lingted an application to the Ward Councillor
and the Nagar Nigam demanding that this be addressed.

Two subsequent actions were the
cementing of the roads and the repa
of the broken drains. These were
taken care of within 6 weeks of the
applications king submitted. The
prompt response of the authorities in
handling these various grievances hi
made the settlement a cleaner place
YR a2t ARATASR N
efficacy of making appeals as a
community to their local
representatives.

Attached to the neighbourhood is a piece of lar
that has become a swamp over time due to the
accumulation of drainage from other settlemen
at a higher altitude. Not only does this carry a
very real threat of disease, it leads to flooding i
the settlementduring the monsoons and is a
major cause of distress. Until the SIC came ints
being, the residents of Durga Colony did not he
any response system in place for this, having
reconciled themselves to having to endure the
annual calamity. Now, however, théave
submitted an application demanding that the
accumulated water be drained out. The proces
has begun.

#0 Compiled by PRIA (Participatory Research in /Aiaported by European Union



ECRCStories of change

Premchand (L) and Kishore Kumar (R) are two prominent members of the Durga Colony SIC. They

KFR FT2NXYSR I O2YYAGGSS Ay GKS LI ad (42 | RRNB&aa (K
unsuccessful. The key difference between their efforts then &edefforts of the SIC has been

awareness and perseverance, which were lacking earlier. Riding the optimism that has their

successes have generated, they hope to convince the municipality to build a road connecting their

colony to the main road outside deisp having been told that the land belongs to the Indian railways

and cannot be altered.

»6E Compiled by PRIA (Participatory Research in Agigported by European Union



ECRCStories of change

Settlement Name

11 A&We now feel we have no e

Ward

problems iy

Ajmer, Rajasthan

The SIC of Shivaji Colony is brimming witbsitivity as a result of the changes that it has brought
about in just over three months. Although it is still a young SIC, its members are largely senior
citizens, but they are active, enthusiastic and conscious of the need to work together to demand
ach 2y FNRBY t20Ff FdziK2NAGASED ¢KS& KIFI@PS AYLNRBOSR
safai karamchari to start coming regularly, having drains constructed, and securing better water
supply. Having achieved these objectives, they have focusesrthttention on expanding the
drainage network further and getting dustbins installed as well.

W{FFFNI {FNFYOKFNR | 0K We¢KS Ydzy AOA LI £ Of SI
£33l é KFEA 2KIF I NHzpQ a6SSL) GKS FNBlFa N
Wl dzY12 o6FKFNJ 1A 2t y1 w2 S fSFENYSR o62dzi G
LI dF KA yFKA LI RGE | 2dziaA RS 2dzNJ O2ft 2yeT
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Drains, garbage and general cleanlinesisree issues that held great significance for the residents of
Shivaji Colony. The roads of the colony were constantly watgyed due to the fact that no drains
had been built in the colony in 17 years, the resits estimate. No dustbins had been installed
either. Vehicles were often trapped in the resultant mess; there was no way out through the dirty
water and the accumulated waste.

¢2 GKSYXZ GKS LINBYAAS 2F WRSO@St 2 LIS glivltandi KS  LINE Y A
voluntary organization swears by, has long revolved around these issues. They had tried to address

the issues themselves by visiting local authorities, but had given up after the first couple of attempts

when they found that theireffod 6 SNB y 20 NBgF NRSR® { SSAy3 WRS@PSt
nearby their own led to a kind of resignation amongthetA i g A f f KI LIISY 6KSy Al
their motto.

But today, the roads are clean and dry. This indicates two fundamental changes: liage finally

been built and a safai karamchari has begun visiting the colony once evettgyss. It has also been
accompanied by improvements in water supply. All that remains for Shivaji Colony to have its basic
sanitation requirements in place isdhnstallation of dustbins.

How did all of this happen? The residents are unanimous in their opinion on this: the formation of
the Settlement Improvement Committee on September 4, 2016, has been the catalysing factor in
transforming the face of ShijaColony. The SIC has met twice a month since then, with up to 30
representatives from the colony coming together.
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As members of the SIC, they began discussing the issues they had been facing, which had lain
dormant for some time. These issues were doented in the form of applications and conveyed to
their Ward Councillor, who in turn relayed the grievances to the relevant departments of the Ajmer
Nagar Nigam. This line of communication ensured rapid action by the municipality, with drains
serving 100 buseholdseing constructed in 15 days. The regular visits of the safai karamchari,
which benefit all the households of the colony, are a major improvement, given that the colony was
completely neglected earlier.

These developments have had severagém ramifications. The members of the SIC have been made
more aware about the importance of sanitation. Several members attest that they take extra efforts
to keep the colony clean even now that the safai karamchari comes regularly. They have also
becomemore aware of government policies and schemes as well as the role of their local
representatives in ensuring that basic services are provided to them.

For the SIC members of Shivaji Colony, many of whom are senior citizens and have had to live there
without basic services since 1991, their experience since September has cemented their faith in
direct, responsive local government.

€|/ Compiled by PRIA (Participatory Research in Asigported by European Union



ECRCStories of change

12 QaThe pace of change motivates u t%'ﬁ{svg”&;%?e

to continuee iy
Ajmer, Rajasthan

The SIC ofrilok Nagar has taken several steps in the last six months to address the issues of the
aStGGtSYSyiQa NBAARSYyGad ¢KSANI O2yOSNISR ST¥FF2NI

karamchari sweeps the settlement regularly now, trash is eclied every day, a community toilet
near the settlement was opened for public use and drainage construction has taken off in multiple

parts of the settlement (and been completed in many of them). They have also applied for the
installation of sewage linesind are expecting work on that to begin soon. A consciousness about

the importance of coming together as a community to find solutions to common problems has

been awakened among the members of the SIC.

Ywz2 OoOKA alyYlael KFAZ w2 S ZLISK1 Fo2dzi 2 dzN
jankaari milti hai, kaha jaana hai, kya karna hai  told about where to go and what to d@about
CANJ Kdzy 2FIF3GS KIFIA®Q GKSY® 28 ¢
Wt SKE S -alag tide, ab milkekarte hai. Aist WO9I NIASNI 6S 6SNBE R’
kaam chalta rahega tu sab log Rjlilulke kaam working together. If we continue to get results
1FNBy3aSoQ fA1S GKAAX 2d
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The Settlement Improvement Committee (SIC) of Trilok Nagar has worked in solidarity to create
sigrificant change within their community. The SIC has connected with the Ward Councillor and the
Nagar Nigam so as to have the community toilet block unlocked and accessible for the residents.
Further, the SIC has supported 10 households in filling out tleel8wBharat Mission (SBM) toilet
application forms that are now pending. The SIC has initiated the construction of new drains, as well
as the initial stages of sewerage application. Lastly, there have 32é@ pension forms for the

elderly and widowed flied out and sent.

There is a community toilet block near the
community of Trilok Nagar; however, the
municipality locked the toilets under the suppositio
that they were not being used. The SIC members
decided to approach the WardbGncilor and
demand hat the toilets be unlocked so that the 10
households without individual toilets could use the
toilet block rather than practice open defecation. Ir
addition, a community hall is located near the toile
therefore, during special occasions and events, the
entire community benéfs from the toilet block. The
Ward @uncilor agreed to have the toilets unlockec
for community use; however, the residents of Trilol
Nagar had to ensure that the toilets were in fact
being used.

The SIC has directly approachdagar Niganabout installing a sewer pipe connection to the
community. A municipal officidlas visited the community and prepared a list of households that
warnt a sewerage connection. The Nagar Nigamurrently processintihe information that was
collected of the community.

The third success of the SIC in Trilok Nagar was the filling out of pension forms by the elderly and the
widowed. Although the residents held legal standing to demand and receive pension, the mdjority o
community members were unaware of how to do this. Thus, the majority of elderly and widowed
community members of Trilok Nagar were left with minimal support from the government. The SIC
members recognized this as a pervasive problem that had a relasivepte solution, and with the
suggestion and support of PRIA staff members, the SIC helped community members demand a right
that is theirs by filling out approximately 2® pension forms.

Altering the mindset of residents on the topic of open defecadod sanitation became a necessary
step toward ensuring the community access to basic services. After having the toilet block unlocked,
the SIC members recognized the importance of taking initiative, demanding rights, and creating
change through their owefforts. Thus, SIC members, along with the support from PRIA staff,
decided to take further initiative and have any willing resident of Trilok Nagar apply for individual
toilet construction through the Swachh Bharat Mission (SBM). There are ten housétatlds

currently do not own an individual toilet, and all of these households have now applied for toilet
construction.

In relation to toilet construction, the SIC members were aware that the community was in dire need
of proper drainage and sewerage, esfaly once the construction for individual toilets begins. The
drainage system that had existed in the community was unsatisfactory, and was prone to blockage
and backup. The SIC members discussed the need for proper drainage with the ward councilor, who
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then relayed this information to the Ajmer Municipal Corporation. In October 2016, Ajmer MC
started constructing a new drainage system within the community that the entire community will
benefit from once completeddalf of the slum has been covered sodad blockages have come to
an end.
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Settlement Name

13 dWOrklng together glveS US Vivekanand Colony

Ward
29

satisfactiog o

Ajmer, Rajasthan
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interactions with its Ward Councillor. The establishment of this link has been instrumental in
bringing about a series of positive developments for the residentsthwthe installation of a hand
pump, the laying of a pipeline for clean drinking water and the construction of a concrete cement
(CC) road in quick time addressing leatanding problems and building the faith of the SIC
members in the effectiveness of makg their issues known to local representativeEheyare
confident that their continued efforts will improvethe access tmecessary basic services in their
community.

Wt SKf S KdzYl NA LI KdzOK W9 NI ASNI 6S KIR y2 N
committee vale apne samasyaon ko lekagar problems directly to the municipality and
YAIEY Fdz2NJ I RKATFNR&G2Y 02y OSNYySR |

W, adA YSAYy LIIFYyA 1S
KdzY ato YAE{S {FFY 111 W fdsinghd&community will work together
to get a water pipeline installed in the
02 YYdzy

Al Compiled by PRIA (Participatory Research in /Aiaported by European Union



ECRCStories of change

The inaccessible nature of thévekanand Colonyombined withits nonnotified status, has
delayed the proper installatioof drains, sewerage, clean water facilities, community toilets, and
paved streetsn the settlement In the initial SIC meetingsiembers emphasised several needs:
community waste bin, functional drains, paved roads, household toilets, Labour Cardaséyda
working hand pump to replace the defective hand pump currently existing in their community.

On September 7, the Ward@ncillor attended the SIC meeting, marking the first time that a higher
official met directly with the community and operligtened b what they had to say. The SIC

efforts were geared toward resolving the most prevalent challenges faced in their community. The
first issie that the SIC raised with the Warducillor pertained to the deficiency of accessible

water. Upon heang about the dysfunctional hand pump, the ward official imnmediately arranged for
the pump to be repaired, which took place on the same day.

In addition to access of water, the SIC wanted to ensure that the quality of water was up to par with
safe and clean drinking standards. The SIC decided to speak directly with the Public Health and
Engineering Department (PHED) about constructinga g R
pipeline facility within their community. The PHED agreec“',j‘.;-_' ..
to the demands of the SIC members, and assembled a :
pipeline for safe drinking water along the main road of th

community.

The third issue that the StGok actionon was that of road §
infrastructure. The ettlement had previouslynade a
request forthe construction of a cement concre{€C)
roadbut it had been pendindpr nearly a yearThe SIC
discussed this hindrance withe Ward @uncillor, who
assured them that theonstruction of a road would begin > ,
within the next few days. ' X

In the first week of September@Croad was paved in
Vivekanand Colony, allowing for easier mobility and mor
accessibility.

The fourth issue raised by the SIC concerned the paucity of household toilets. Many of the
community members expressed a sense of disempowernregirdingtheir capacity to solve this
issue.But after awarenessuilding and supportmembersdecidedto apply for toilet construction
through the Swachh Bharat Mission. The next steyga discussion between éhSIC and thilagar
Nigamto ensure that the complete fundg for toilet construction wouldbe received.

Lastly, the SIC members were concerned about the fact that many of
their Labour Cardaere not being recognised by the Nagar Nigam
The Sl@equested themunicipalityto look into thisdiscrepancy,

upon which, the municipalitdiscovered that many Labour Cards had
not been linked online and were there®operating as defective.
Theyquickly resolved the problem by linking the issued Laboud<Ca

to the online system.

Moving forward, the SIC &fivekanand Colony has prioriid several
more challenges that continue to disrupt their qualitylité. SIC
members have recogniddurther road infrastructure in their
community as a top priority, as many streets remain unpaved and
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difficult to navigate. Additionally, members have decided that stairs rbestonstructed on the
dangerously steep patts as to avoid accident®ne sih stairway has been constructed.

Other plans include requesting tiagar Niganto provide consistent sweeper services, as well as
community waste bins; installing street lights and lamp posts throughout the community;
implementing pipeline facilities ithe less accessible areas; and constructing a community hall for
members to gather during formal meetings, celebrations, and festivals.

The SIC of Vivekanand Colony has experienced several communal successes through their dedication
to work in solidaity to resolve the challenges that they face.
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14 OResponse from municipality to
our demands ensured positive
resultE

Settlement Name
Ambedkar Nagar
Ward
56
City
Ajmer, Rajasthan

Ambedkar Nagar has been transformed by the efforts of its S¥gich has thrown itself into
clearing surrounding areas of waste that had accumulated over the years. Moreover, a new

community toilet and a path along the banks of the adjacent Ana Sagar Lake have been completed.

The latter provides the 291 residents dfi¢ settlement with better access to the main road and
also protects them from flooding. Their relationship with the municipality has improved in the
process and has given the SIC confidence about the future of their settlement.

Safai ho rahi hai evam sajanik shauchalay Our sttlements is being cleaned now ani
ka nirmaan hua hai aur uska upyog kar rahe community toilets have been built and are bein
hai. Vikas samiti se 40 log jude hue hai aur used. The SIC consists of 40 members and tl
vikas kamon ke liye prayas kar rahe hai. FNB Fff g2NJAy3I F2N 0
A road has been constructed next to ot
Basti ke paas mein road ban gaya hai aur settlement and a toilet has been klt, too.
shauchalay nirmaan ho gaya hai. Isse sabke Everyone has benefitted from thest

suvidha hui hai.

The Ambedkar Nagar community has recognized the vital importance in initiating an interconnection

developments.

between themselves and their municipality. Community members have been motivated by the
physicalkevidence of progress so far, and the SIC is determined to initiate more projects to better

their community as a whole.
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